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ATD FECOHMENDATION FORl THE

26 Tebruary 1958

dated 19 Jovewmber 1957

5 e

C unicaticns Specialiat
Office of Communications, DID/S

SUUEESTION RO, 58-227:

25X1A

A. Sumnmsry cg_f; Sugzestion

ety

Tae suggester discovered an obscure but most sigrificant fault
of the combination safe locks currently in use by the United SHtates
Government. It wae found that fingerdriats left on the éial and
ring could be dusted and true combinations found permitiing surs
reovitious eptry.

B. Summry of Bvaluationsa

On 25 Novenher 1957, the Director of Communicatlions stated:

25X1A I o thic Office discovered a method of
surrepviticus entyy into rotary diasi iock safes. This method
hes many serlous security remificatlons which will affect
particzlly every celement of the United Staten Goveruuent
hendling clagsificd materials. The Divector of *nec,v“ie,y and

25X1A I consider [ iccovery to be exiremely significant.”

On 26 Hovewber 1057, the Director of Seeurity stated;

I concur in the cpinion of the Director of Communicetions
that I :iscovery is extremely significant andithet
it has many seriocus security remifications. ¥ believe that thig
discovery may hsve served to proveni: o swrrep’mi,mw peaetration
and scrious cumoromrise of classified information.”

. 25X1A
Ca 16 Decemver 1957, Chief, , FI
Division stated:

“Qver and ebove the importence of [ iiscovery, an 25X1A
important element I wish to stress in this cace is the type of
25X1A thinking I »>>i-:c to his assignment. e hes & most
keen percephblon of the ‘whole picture®.®

25X1A

On 15 Jamvary 2058, T88, Training Division gteted:

“This discovery is extremely significent and, ac ssvming this
doss not come under the bailliwieck of the discoverer, we suggest
the Incentive hwerds Coumittee should take action and consider
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faagr, Ho. 968-227 Contd.
o the Specinl Panel in order to
Taey cormented as follows:

. .
stlon waed aont

tional cplinion from them.

3130700
oua 5y

OpeTeE:

» Qoub® that the svgmestion nzs operstional
suggestion to be effective, there will
deed w0 be a certein cambination of eircumstances present.
The suggestion hag offensive as well as defensive cynlication

and could concaivable be used €0 our advantage.

S

Hed bhat he veluss the
iiiga-Genaral.

ir 2 telephone conversation of 25 February,
Intaugible Benefits of this sugsestion

High - because it
end has very high potential value.

Genernl - bocguse it affects all the Agencies of the

Coverument as well as 21l business Filrms
engaszG in making safes.

g2 further hopac the Comuitiee will consider this at the top of

thene sategories, viz. $750.00,

Line of Luby Status

Hot inm line~of-duty {Coumo. Spec.)

Erecutlve Scereteryis Recompeendation

1. Adopbticn of Sugeestion. "~
27 $750.00 award based on Intangible Benefits {high~general)

3. Bealerral to cther Agencies.

Decision of Cormittee

'm‘b’/ﬁiopte& . Metter of Appreciation

Kot Adopted

Referval
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5, 58-288:

Iy ta yornyy mm wotp g 4=
&, Bumary of Sugmestieon

The sugrester proposes two idees:

{1) A breskdown of IRP requests into aree groups. This break-

dnwn could be zccomplished by dividing the requesis into
sreas of the originel nstionality of the subject of the
request.

fxampls: Walber PULAYWSKI born in Polznd and nov residing
in France, would be handled by an anslyst worklug within
the RE group (FOLAND) of IRP.

{(2) Aassipgrment or znalysts into avea groups. This could be
done by assiguing o certaln nwier of analysts to EE,
¥E, etz. HMore requests ccming from a certain ares would
naturelily have more anelysis assigned to thet sresn.

The RL/CK control of the requests could be accomplished in the

zome wamer it Is now being hendled.

B. Sumownry of evaluotions

25X1A

25X1A

25X1A

On 20 December 1957, DD/P Records Polisy GfTicer siated:

B :occ:c:iion to reorgsnize the Correspondence
Sectiocn by geographical ares is, as you know, precisely what
bhas heppeped . . .

The suggestion . . . deserves cofficisl reccgoition . . .
Please see thet | svuzsscetion is acknowledged by an

approvriete reward.”

Comnent Ly ixecubtlve Secretery:

ensueing sbatement abou‘i:_ Jjob

Pesponsdibility - vige-
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25X1A

"1t is impossidle to cxedit M svccestion throvgh
the Suggestion Awards Progrom beceuse he is e megber of the
section affected, end because ithe suggesticn was not submitted
through their channels,®is sbly refuted by the ¢/RI who states:

*though |GG ;- assigned to the RI/ Correspondence
Secticn, his contribution to the reorgenization and resulting
cfficliency of the Section is cutside the reguirements of his
positicn. Therefore, 1t is requested thot [N o «iven
&n appropriate awsrd commensurate with his aes.”

The Executive Secretery endorses [N opinion, as being

consinance with resaris ard policy of the Suggestion Awards Com-
mitize.

O b Pebruavy 1958, Chilef, 02 Steff , DD/P steted:

"The reassignment of persconel in groups o verform nome
checks by the corresponding Ares LDivisions has the following
adventages:

{1} 1t estoblishes the Ri fpalyst se a country nationality
specilalist with an uliimsie objective of rotating into
the Avea Division as a part of & carser improvement
Progran . A

Tuproves efficiency of operations through:

o
NI
St

{.) Betier work distribution,

(u) Ivproved vork relations with the desk s

{e) Proficiency in language and politieal
krowledge, and

(d) ¥ore competency in the transliteration phese.

{3} Reduces the number of differcen: analysis that make
contacts with the a2ras deoglks ; reduclng roving traeffic
betveer arcn divisions.

{L} Permits *customer' distribution of priority work over
& greater number of anclysts s Providing better service
wvhere deerzd necessory {e.g. Source fontrol ).

7o ~ - .
(5) 1% is reecusended that the suggester he avarded s
nominal sim for this intangible contribution.

4 ] 2
Lmoferatew

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200080038-6

SECRET



Approved For Relewgé 2000/0%#5 : CIA-RDP80-00832A00020008003 8467 <

oI B SV ST ) |
L e A A N

CSom i P AR, .
AL s L0 e il weillill e

. Ldne of Duby Stwius

ot in Yne-of-duty {(fnolyst)

Doclolen of Committen

RN O ey

o0,
FIARS O YRS ! EEROORR
o s metaziey b i - " -

ctioe of Fppreci oo
—— ot Adopted

25X1A

Approved For Release 2000/08/15 : CIPQ??%?Q.]D0832A000200080038-6



Apbroved For Ralease 20Q9708/15 : CIA-RDP80-00832A00020008%8838-6 -’

STATINTL

The sddressogranh plates indleate nume B
and new regisitry nunber for each cmloyee
These cards would zerve ss o croes
ace the $ile now in uee which in-
2tion number szd docs not show the
thc nsy addressogienh plotesn.

auickly and moye accurately to
exhe hold i ng X-Roy files

Py
D f
w

Ga 30 January 1958, the Eéegist’*arr Fodieal Staff stoted:

it is believed this ig = highly commendable suggestion, and
e ted on or about 1 e *eh 1958, immedictely afier

L)

! L PO
the conversaiicn of rmedical files hos beon completed.

"It ie cstimated thot a net 533 ohours will be saved in
the new resioter pveteor

7ish 16000 X-P».y Jockets
¢ by everaging the wed
.:*,60. ¥t iz es-
oter nusbhersg
wing the

&
o

® 38h.oo

2,385.80
N | 3(‘0,00
L 2,159,680

o
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